BELHELVIE COMMUNITY COUNCIL

APPROVED MINUTES of MEETING 19" January 2026

Chair: David Wallace; Vice Chair: Alex Mcintyre Treasurer: Ewan Phipps
Secretary: John Fletcher Planning Reporter: Graham Middleton
Communications Coordinator: Carolyne Wood

Members Present: D Wallace, E. Phipps, J. Fletcher A. Mclntyre,
G Middelton, H. Kershaw, D McKendrick

Members Online: H. Foxen, C Wood

Apologies: G Drummond

Formartine Area Councillors Present: Clir Hassan

Formartine Area Councillors Online: None

Apologies: Clir Nicol (sabbatical), Clir Johnston, CliIr Ritchie

Visitors: W Murray (BLC), Joni Corbett (BCT/Bothy)

1. Apologies & Introductions of Visitors/Attendees

All attendees were welcomed and requested to put all matters to be addressed through the
chair. Meeting protocols were reiterated to all attendees

We had a lot problems trying to log into Teams tonight, quite a lot of the time the meeting
was not heard to the attendees online. (It was agreed that the chairman would organise a
meeting so that the communications equipment could be checked out ahead of the February
meeting to ensure its functionality.)

ACTION: Chairman

2. Chairman’s Remarks

The Chairman thanked all attendees for making the meeting. The Chairman had great
pleasure in giving the Community Service Award for 2025 to Bill Murray (Balmedie Leisure
Centre). This was for Bill's work with the Leisure Centre and his efforts in trying to keep the
Balmedie Library open. Chairman also thanked him for allowing the BCC Meetings to be
held in the Leisure Centre.

B Murray said very pleased to have received the award and thanked the BCC and hoped we
could continue to work together as in the past.

Administration Grant

ACTION: E Phipps will make enquiries and put together an expense report.

3. Police Matters & Report Review (H.Foxen)

No Police Presence.

The Police Reports are sent out quarterly

Police Chief to attend the next Community Council Forum Meeting.

Antisocial behaviour it is vital that communities report behaviour so areas can be
prioritised by Police any ideas for mitigation should be sent to Early Intervention Officer,
Amanda Richardson, northeastearlyintervention@scotland.police.uk

Advice Ongoing: Residents to keep reporting issues of anti-social behaviour to Police (101)
BCC to use Formartine Police email to feedback issues

Community Crime Record open to allow anyone to identify crimes within the area so they
may be recorded by BCC then passed to Police and AC Councillor feedback.
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Report all incidents even trivial ones to Police so they can be recorded and tell the BCC
or BCC members so we can feed it back to the Police.

Report anonymously through the independent charity Crimestoppers 0800 555 111.
Contact Police on 101 or using the "Contact Us" form on the Police Scotland website
https://www.scotland.police.uk/secureforms/contact/

4. Registered Attendees and Visitor Iltems

Balmedie Library Update (Bill Murray)

Bill noted it was not good news as the Licence to Occupy (LTO) was still on hold. In the
meantime they are working through a service agreement which covers utilities, electricity
and maintenance requirements. Wi-Fi capability for the library is not required as all bookings
could be done from BLC.

Balmedie Leisure Centre (B.Murray)

Bill explained the reason the LTO remains on hold is because of outstanding electricity bills.
Over the last 10-15 years they have been forwarded bills from AC 1 year to 18 months
behind the billing period. 3 years ago they presented the BLC with a bill of £15,000 and
requested this to be paid within 28 days. After appeal it was agreed the bill could be paid
over a period of time, then another bill was presented saying that the BLC had been
underpaying for electricity during that time and they were now due £26,500 in back
payments. BLC are now in the process of going through their meter readings to validate the
accuracy of these bills, so until this dispute is settled the Library LTO will remain on hold.
Bill and his Treasurer have made contact with Norman Boals (AC) and a meeting with
Norman and AC’s Area Manager Amanda Roe has been planned in an effort to come to a
mutually acceptable solution.

BCT and Bothy Update (J Corbett)

Area beside the Sand Bothy has been laid out and fenced off for a storage container which
is due at the end of February. A voluntary campaign is ongoing for BCT and the other
voluntary groups in the parish, a mail drop will be commissioned shortly. Sand Bothy will
open in April 2026, in July. The Sand Bothy will be celebrating its 10 year birthday on the 1%
July 2026 and various activities are to be planned for the month of July. J Corbett also
congratulated Bill Murray on his award and said it was well deserved.

D Wallace asked if the area between the south toilets and the sewage works where some
mature trees have been removed if J Corbett was aware of this she replied she did not know
anything about this which had not been mentioned at the Country Park Meetings, she
thought it could be AC Landscape maintenance.

5. Planning Report (G.Middleton)

Validated

* Discharge of affordable housing requirement at Blackdog as Kirkwood over provided in
previous phase.

* Erection of Footbridge at beach

Decided
None

2029 Local Development Plan

ACC began work on the 2029 LDP last year and have carried out an audit on all existing
sites with current planning permission to determine what has been commenced and what
has yet to be started.
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They also put out a “call for sites” (over 4 homes) and have received 13 requests for
consideration for inclusion in the LDP These are NOT approved, only under consideration
and not open for comment at this time.

In addition there is a “call for ideas” open until March whereby ACC are looking for
communities to register any ideas they may have around the process related to building
development works in our area.

All of the above information and details are freely available on Aberdeenshire Council
website.

6. Treasurer Update & Funding Updates (E Phipps)

Ongoing fund-raising efforts for Potterton Shed and Belhelvie Bowling Club Building Refurb
Further dialogue with FRP on potential Community Benefit package from the BESS and
Timeline.

Balmedie Country Park Path Upgrade and New Benches

Benches are ordered and on their way to G Drummond.

J Duncan the contractor tasked with the Path Project has been given the go ahead by a D
Wallce communication, as the Coastal Communities Fund have released the funding.

J Duncan will let D Wallace know when he may be able to start the work, obviously when the
weather less inclement.

E Phipps spoke with Laura Gaels (Formartine Rural Partnership) who is trying to track down
Developers Obligation Money from the Potterton Battery Farm Operator, she is keen to
negotiate for all groups rather than individual ones.

Potterton Community Centre Shed Replacement.

ACTION: G Drummond to get a quote for a fixed price full spec for removal of the old shed
and replacement of the new one from 2 or 3 sources. This will be sent to H Foxen, she will
then get in touch with BCT to see if they can help in funding.

ACTION: H Foxen to email G Drummond about the quotes if not sent, H Foxen will
communicate with BCT on possible funding opportunities after the quotation for the shed is
known.

Belhelvie Bowling Club:

As above, amount required to fund is £6255.37p from possibly Landfill, EB Scotland or BCT.
ACTION: G Middleton to communicate with BCT on possible funding for this project

7. Comments / Approval from the previous Meeting Minutes (J Fletcher)
The minutes from the previous meeting were reviewed, commented on, and minor
modifications agreed. Proposed for approval by D Wallace and seconded by G Middleton.

8. Matters arising from Previous Meeting (J Fletcher)

Balmedie Country Park Meeting

ACTION Completed: D Wallace replied to an email from L Robertson to explain that we
realise it is early days in the project but we need to understand a bit more about what will
happen when you are coming through our Parish.

BUS Forum (H Kershaw)

ACTION Completed: An email sent to S Watt (AC) from the BCC account by D Wallace,
regarding BCC concerns, copy H Kershaw and the response will be copied to all BCC
members.
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NB Complaints about bus and coach operators are best sent to https://bususers.org/,
through whom you can find Bus Users Scotland, who will make sure your complaint
is handled fairly, and as quickly as possible.

Sign up to receive news alerts from the Traffic

Commissioners: https://public.govdelivery.com/accounts/UKOTC/subscriber/new

Developers Obligations (Kirkwood, Blackdog)

Discussion as to whether there are any DO funds available from Kirkwood Homes or has the
money been given back to the Developer.

ACTION Completed: Clir Hassan there is £70,000 which is ring fenced for playing fields and
recreation sports facility.

ACTION Ongoing: Balmedie Benches G Drummond will fabricate a template which will be
used to position the benches.

9. Ongoing Projects Ongoing
Potterton Shed: (Ref item 6)
Belhelvie Bowling Green (Ref item 6)

10. External Meeting Feedback

Local Development Plan (G Middleton) ref item 5

H Foxen meeting with Reid Hutchison (AC Community and Economic Development)
Regarding community benefit group discussion and this encourages areas to realise that all
the pylons, turbines and batteries, if these are included in planning there is potential
community benefits and it is to educate communities and encourage these developments to
realise there is a responsibility for community benefits and this will link with Laura Gaels as
people do not realise how much money is out there to help communities when there. is little
else

Resilience Meeting 2026, 6:00pm Balmedie Leisure Centre cancelled

Formartine Rural Partnership (Haddo House) 15" January 2026 H Foxen to attend

They discussed grants and deciding when to run the next ones, they are going to run 2 small
schemes and 1 large scheme in 2026.

11. Attending Nomination for Future External Meetings/Training

Formartine Community Council Forum 4" February 2026

A Mcintyre and D Wallace to attend. Bus service to be tabled along with speeding in the
villages to see if any villages have good feedback on the new 20mph limit.

Country Park Meeting 10" March 2026 TBA

12. New Correspondence & Communications (J Fletcher)

16/12/2025 Final Unified Statement for NESCC16/12/2025 Rural Watch Scotland, get safe
online

16/12/2025 Transport Scotland, Graham Gibson The newsletter can also be viewed on our
website here: https://netrunkroads.scot/latest-news/quarterly-newsletter-december-2025/
16/12/2025 Louise Muirhead AC link for Community Council Forum Meeting

16/12/2025 Severnside defibs and training, LifePak CR + Defib accessories discontinued
17/12/2025 Heather Dey AC, Survey for disabled persons on Transport Scotland
18/12/2025 Colin Anderson AC Planning Aid Scotland

18/12/2025 Bus Forum Minutes Bus forum meeting minutes — Aberdeenshire Council
19/12/2 Scottish Communities Council Website The newsletter can also be viewed on our
website here: hittps://netrunkroads.scot/latest-news/quarterly-newsletter-december-2025/
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19.12/2-25 Weekly Scam Share Bulletin

22/12/2025 Domestic Heating Fuel Theft note from Police Scotland

22/12/2025 A Just Transition for North East Scotland

Regional Assembly, Saturday, 21 March 2026, Park Inn by Radisson, Aberdeen,AB11 6EQ
22/12/2025 Lousie Muirhead ACFree Planing Aid Scotland

23/12/2025 LDP for AC

15/12/2025 Rural Watch Police Scotland Gift card Scams

29/12/2025 ELN_FMH Function Room;Teams Meeting Board 01 Formartine Community
Forum 13/05/2025 5:00-7:00pm

29/12/2025 Rural Watch Fires involving laptops, vapes and e scooters

30/12/2025 LDP News Letter and links

01/01/2026 AC Weather disruption

05/01/2026 Claire Young AC Last News Letter of the year

06/01/2026Jonny Corbett Resilience link to sites

06/01/2026 Claire Young AC area committee budget award

07/01/2026 Formartine Roads, Road closure Blackdog

07/01/2026 Public Involvement Network

08/01/2026 Coastal Communities Fund inception meeting 14//01/2026 or 15/01/2026
08/01/2026 Rural Watch theft of equestrian carriage

08/01/2026 Coastal Communities Fund award of £12,113.34 for Path restoration and
benches.

09/01/2026 Claire Young AC Agenda for Formartine Area Committee

10/01/2026 Amanda Roe AC Weather Update

12/01/2026 Claire Young AC free webinars this month for CCs

12/01/2026 Louise Muirhead Balmedie Country Park Management Plan Update
14/01/2026 Claire Young Website expertise volunteers

14/01/2026 Lousie Muirhead AC Formartine Area Committee Meeting Wednesday

4" February, with this in mind can | ask that Community Council Reports are sent to me no
later than Wednesday 28™ January

16/01/2026 AC Road closure in Potterton on 16" January

19/01/2026 Anthony Sey Flooding

19/01/2026 H Kershaw received an email from S Watt (AC) he had asked 6 questions about
the bus service, the answers are in item 13 AOB.

13. AOB
ClIr Hassan raised the recurring subject of speeding cars in Balmedie following a prompt
from a local resident. Following a lengthy discussion it was agreed that the recent
introduction of the 20mph restrictions have had little impact on speeding motorists driving
within our settlement areas. It was decided to request the subject be raised at the next
Formartine Community Council Forum Meeting to find out if other CC's are having the same
experience and if so take it up with the Area Police Chief who will be in attendance at the
FCCF meeting.
ACTION: A.Mclintyre to get the subject on the FCCF meeting agenda.

D.Wallace to raise at the FCCF meeting.

Problems with the roads during the snow as there was a lack of gritters, in comparison with
Newmacher, Ellon etc Eigie Road in Balmedie should have been cleared.

Answers from Aberdeenshire Council on the questions on the Bus Service
1. What are the functions of the Local Bus Service Transport Unit
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Aberdeenshire Council’s Passenger Transport Unit (PTU) is set up as four teams, Client
Transport (mainstream school services), DRT, Fares & Ticketing, Local Bus, along with
the

Information & Infrastructure team, which all work closely together. The Local Bus Team
covers a wide variety of roles on bus service matters, such as procuring and managing
supporting services/journeys within the allocated revenue budget, and ensuring
operators adhere to the Terms and Conditions through various available monitoring.
Analysing the commercial network, undertaking bus forums, liaise and consult with
internal and external operators/organisations/groups/passengers relating to all aspects of
bus service matters. Given the range of functions undertaken by the Local Bus Team,
the Council website provides helpful information on some of these roles, as well as those
undertaken or supported by other Public Transport Unit (PTU) teams. The website
provides links to organisations such as NESTRANS and also North East of Scotland Bus
Alliance, where Aberdeenshire Council works in partnership with transport providers,
Aberdeen City Council and NESTRANS, along with the PTU Passenger Transport
Strategy 2025. For information, | have attached the link to the Council website which is
hopefully helpful to you: Public Transport - Aberdeenshire Council

2. Does the Council have any powers in relation to non-subsidised bus services
The Council has no direct influence, statutory or regulatory power over the operation of
commercial bus services. However, Passenger Transport Unit (PTU) officers hold
regular meetings with bus operators to consider operational matters, including service
development and opportunities to improve the wider bus network. In addition,
Aberdeenshire Council works in partnership with Nestrans, along with Stagecoach, First
Aberdeen, representative for smaller operators and Aberdeen City Council in the North
East of Scotland Bus Alliance. The Alliance works collaboratively to improve public
transport services across Aberdeenshire and Aberdeen, with a focus on increasing
patronage, improving accessibility, ensuring service reliability and punctuality, enhancing
vehicle standards, and delivering improvements to bus infrastructure and passenger
information linking into available funding.
3. How does the PTU monitor bus services and their usage, who counts the people on
the buses
For Council-supported services, transport providers are required, as part of the contract
Terms and Conditions, to submit monthly patronage data to the Public Transport Unit
(PTU) for each contract. This is provided through onboard ticket machines, which is also
linked into the Real Time facility. The information through the ticket machines provides
the Council with journey-level data, including boarding and alighting locations, number of
passengers and ticket types of each passenger travelling. Transport providers operating
commercial services also collate this data but the Council is not privy to this information.
However, we can request the data from the operator. Supported services are also
monitored by Council officers.
4. How does the PTU determine when a bus service deserves a subsidy, what are the
criteria involved
Should a commercial service/journey be withdrawn, then the Council will assess as
whether there is an unmet social need for it to be supported and if so, can it be
accommodated within the available revenue budget. PTU officers will consider various
factors such as passenger demand, journey purpose of passengers, frequency and days
of operation of service, type of service, alternative available services, such as fixed route
services, A2B, Inhouse operation, community transport etc. All supported fixed route
services are ranked using a Performance Management Framework model (PMF model)
to identify the performance of each contract. The PMF model ranks supported bus
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services against a set of agreed assessment criteria, including average subsidy per
passenger; average number of passengers per journey; the Scottish Index of Multiple
Deprivation (SIMD) ranking within catchment area of the service; primary trip purpose;
car ownership within catchment area of service; and the percentage of population with
restricted mobility within catchment area. Over the years, the revenue budget has been
fully committed, so any decision to subside any additional service/journey will result in
the withdrawal of a supported service/journey elsewhere in Aberdeenshire. Should there
be constraints to the revenue budget, then we revert to the PMF, whereby those
contracts ranked at the bottom of the model will be withdrawn to accommodate savings
required.

5. If a Council subsidy is withdrawn from a bus route and the service discontinued (as
per the Whitecairns service) is the decision taken to Councillors before the service is
stopped
In regard to the previous service 290/291 (Methlick — Aberdeen), following Stagecoach
undertaking a review of the corridor, which was mostly supported by the Council, the
operator submitted their intention to operate most daytime Monday to Saturday journeys
on a commercial basis (re-numbered service 64/64A (Methlick — Aberdeen/Inverurie) as
from 7 July 2025, whereby the re-routing resulted in Whitecairns no longer being served
due to very low patronage and the need to encourage patronage. Just to ensure
clarity, this service revision undertaken by Stagecoach on the Aberdeen—Methlick
corridor was not prompted by the Council, nor was it the result of a Council decision to
withdraw subsidy. On reviewing patronage and scheduling, Stagecoach took the
decision to operate most of the Monday to Saturday daytime journeys commercially. The
Council continues to support journeys on the service. As per your query, if the subsidy is
withdrawn from a bus route, resulting in the service being discontinued, councillors will
be informed, along with the impact and any other mitigation measures undertaken by the
Council. Ward members were informed of the revisions implemented on the Aberdeen —
Methlick corridor on 7 July 2026, which resulted in a reduction in support following
Stagecoach decision to operate more journeys commercially, along with the impact for
those on the route.

6. When will the subsidised service contracts for this area be put out to tender
Procurement of Aberdeenshire contracts are split between north and south
Aberdeenshire. The north replacement contracts will be issued in spring this year for
implementation in August 2026 for a further five-year period. The south replacement
contracts were procured in 2024 for also a further five-year period.

Meeting closed @ 20:23

NB These January 2026 minutes were approved at the 16" February 2026 BCC
Meeting.

The next BCC Meeting will be on Monday 16" March 2026 at 6:30pm F2F at Balmedie
Leisure Centre and Online through MS Teams.

Visitors welcome.

Belhelvie Community Council

Email:belhelviecommunitycouncil@hotmail.com for the Teams Link

Web: www.belhelviecc.org.uk

Facebook: www.facebook.com/BelhelvieCommunityCouncil

Meetings: belhelviecc.org.uk/meetings.html
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