BELHELVIE COMMUNITY COUNCIL

APPROVED MINUTES of MEETING 15™ December 2025

Chair: David Wallace; Vice Chair: Alex Mcintyre Treasurer: Ewan Phipps
Secretary: John Fletcher Planning Reporter: Graham Middleton
Communications Coordinator: Carolyne Wood

Members Present: D Wallace, E. Phipps, J. Fletcher A. Mcintyre, G Drummond,
G Middelton, H. Kershaw

Members Online: H. Foxen

Apologies: C Wood, D McKendrick

Formartine Area Councillors Present: None

Formartine Area Councillors Online: CliIr Ritchie, Clir Hassan

Apologies: Clir Nicol (sabbatical), Clir Johnston

Visitors: None
1. Apologies & Introductions of Visitors/Attendees

All attendees were welcomed and requested to put all matters to be addressed through the
chair. Meeting protocols were reiterated to all attendees

2. Chairman’s Remarks

The Chairman thanked all attendees for making the meeting. Community Service Award has
been decided and will be awarded on January’s BCC Meeting. AC administration grants are
available, During the Forum Meeting this was discussed and CCs have to show what this
has been used for, whether to reimburse BCC members for printer ink, paper, update of
Microsoft software licencing etc.

ACTION: E Phipps will make enquiries and put together an expense report.

BCC Secretary (J Fletcher) reported to Chairman and BCC members that Carolyne Wood
will be joining the January meeting, all members were delighted with this news.

3. Police Matters & Report Review (H.Foxen)

No Police Presence.

The Police Reports sent and copied to all BCC members. The reports are a bit robotic and
should have a section at the bottom that refers to what has happened in each of the areas.
This was echoed as a common view across other Community Councils at the last Forum
Meeting. Barry Stewart Police Scotland is in charge and is meeting with Councillors
tomorrow 16" December 2025. Discussed the issue of Ellon and installation of CCTV
system, who controls the system, Police or Community, to be discussed at the next Forum
Meeting

Discussed scams which are becoming the norm, latest 1p scam where you end up paying
£39.00 per month for some product, also packages being left at the wrong addresses
Antisocial behaviour it is vital that communities report behaviour so areas can be
prioritised by Police any ideas for mitigation should be sent to Early Intervention Officer,
Amanda Richardson, northeastearlyintervention@scotland.police.uk

Advice Ongoing: Residents to keep reporting issues of anti-social behaviour to Police (101)
BCC to use Formartine Police email to feedback issues

Community Crime Record open to allow anyone to identify crimes within the area so they
may be recorded by BCC then passed to Police and AC Councillor feedback.
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Report all incidents even trivial ones to Police so they can be recorded and tell the BCC
or BCC members so we can feed it back to the Police.

Report anonymously through the independent charity Crimestoppers 0800 555 111.
Contact Police on 101 or using the "Contact Us" form on the Police Scotland website
https://www.scotland.police.uk/secureforms/contact/

4. Registered Attendees and Visitor Items
None

5. Planning Report (G.Middleton)
No Planning Applications reported. Was noted that 2025 was not a busy year with respect to
PA’s in our area.

6. Treasurer Update & Funding Updates (E Phipps)

Balmedie Country Park Path Upgrade and New Benches

It will be into the New Year before the grants are available or released, so nothing has been
ordered so far, asked if there was a time limit on the grants, EB Scotland money has to be
spent before the end of March 2026, this money is paid directly to the contractor. Once the
invoice is received from the contractor, E Phipps will send this to EB Scotland for payment of
£10,000 and also to the Coastal Communities Fund for the remaining £6,200 this will allow
the Path Project to proceed.

Potterton Community Centre Shed Replacement.

Formartine Area Committee had some funds available and have given us an extra £2,500 for
the refurbishment or upgrading of the shed subject to the necessary approvals. N Boal (AC)
has been in touch with H Foxen to try and start some form of agreement around ownership
and maintenance, he told H Foxen that the insurance is paid by the council and also the
electricity as itis on AC land. He also said that if the responsible group take this over the
council will still pay the bills as they still use it as storage but the responsible group would
have the larger share of the shed. A Mclintyre spoke with BCT to see if they would like to be
part of this project, the reply was that they would not dismiss this but would also like to know
more, therefore they are prepared to but not committing to at present. We now have £8,300
for this project, for the rest of the money we are looking for Developer Obligations from the
battery farm, E Phipps is waiting a reply and perhaps Formartine Rural Partnership. Still not
decided whether to refurbish or a new upgrade, probably whatever is the quickest or we are
in danger of losing the money.

ACTION: G Drummond to get a quote for a fixed price full spec for removal of the old shed
and replacement of the new one from 2 or 3 sources.

Belhelvie Bowling Club: G Middleton quotes received for windows and doors/site survey,
£6,255.37 for materials, the tradesmen affiliated to the club will do the work free gratis. BCC
will take this as a project and try and raise the money for it.

7. Comments / Approval from the previous Meeting Minutes (J Fletcher)
The minutes from the previous meeting were reviewed, commented on, and minor
modifications agreed. Proposed for approval by E Phipps and seconded by D Wallace.

8. Matters arising from Previous Meeting (D.McKendrick)

Funding Opportunities
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Several funding opportunities newsletters received from AC waiting for response from BCT,
BLC, Balmedie congregational Church to see if they want to be on a contacts list for funding
opportunities.

ACTION Ongoing: E Phipps to compile a funding contacts list for those (BCT, BLC etc) who
want to receive these emails forwarded from BCC. Action transferred to E. Phipps due to C
Wood’s sabbatical.

Developers Obligations (Kirkwood, Blackdog)

Discussion as to whether there are any DO funds available from Kirkwood Homes or has the
money been given back to the Developer.

ACTION Ongoing: Clir Hassan to follow up this situation with D Sutherland (AC).
Potterton Shed

ACTION Ongoing: Clir Johnston to find out the name of Head of Services

Community Learning and development.

ACTION Completed: BCC contacted Battery Farm operator and will discuss Developer
Obligations.

ACTION Completed: A Mcintyre asked BCT if interested in Shed Project

ACTION Completed: H Foxen has access to the key for the Shed

Bus Forum

ACTION Completed: J Fletcher emailed H Kershaw and shed if he could contact A
Chalmers.

Local Development Plan

ACTION Completed: D Wallace has arranged a meeting with AC Planning Department to
discuss LDP and changes in the new planning system. Scheduled 15" January. 2;30pm.

9. Ongoing Projects Ongoing

Potterton Shed: (Ref item 6)

Belhelvie Bowling Green (Ref item6)

ACTION Ongoing: Balmedie Benches G Drummond will fabricate a template which will be
used to position the benches. E Phipps to procure all 8 benches once the funding has been
fully confirmed.

10. External Meeting Feedback

Balmedie Country Park Meeting 25" November 2025(D Wallace, A Mcintyre, J Fletcher)
Meeting taken up by the Management Action Plan talk given by Luke Robertson, anyone
requiring a copy of this plan email john.fletcher210751@gmail.com

ACTION: D Wallace to reply to an email from L Robertson and explain that we realise it is
early days in the project but we need to understand a bit more about what will happen when
you are coming through our Parish.

BUS Forum (H Kershaw)

This meeting was embarrassing, the number of complaints about missed buses, buses
failing to turn up and small buses being used where there is not enough spaces for people.
Some people were left in Aberdeen with no way to get home and had to book hotels, the
meeting never reached its conclusion. The amount of money that these companies are being
subsidised for this area alone is £638,841.00. The last bus from Mintlaw to Peterhead is
5:00pm so you cannot go to Peterhead unless you take a bus to Ellon or Fraserburgh and
even the times do not meet, there would be an hour to wait in a bus shelter at Fraserburgh.
Stagecoach admitted they have difficulty in getting drivers and mechanics and some of the
buses given are old reject buses from down south as there are no new buses available here,
also they were faced with buses that were too high for the wind in this area. After the
meeting H Kershaw went to see A Chalmers who had attended our last month’s meeting and
gave her the information he had received from the Bus Forum and she asked if she could
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attend one of the Bus Forum Meetings, H Kershaw said he would find out when and where
the next one would be held and contact her.

Following on from here H Kershaw received an email from S Watt (the principal officer at the
passenger transport unit at Stagecoach) asking for the information of the times, the bus
numbers etc which she should have that information herself. On speaking with A Chalmers
after receiving the email from S Watt, she said that all the information was put in writing to
Stagecoach and she received a complaints acknowledgement and apology. H Kershaw tried
to get in contact with the Transport Commissioner to no avail so he emailed them and
received a reply about how you send a complaint.

Email sent from N Tiplady stated Complaints about bus and coach operators are best sent to
https://bususers.org/, through whom you can find Bus Users Scotland, who will make sure
your complaint is handled fairly, and as quickly as possible.

In order for them to help you, you will need to have already complained to the company
itself.

NB The bus forum minutes were very lengthy and may be read by the link below

Bus forum meeting minutes — Aberdeenshire Council.

ACTION: An email will be sent to S Watt (AC) from the BCC account by D Wallace,
regarding BCC concerns, copy H Kershaw and the response will be copied to all BCC
members.

Formartine Community Council Forum (D Wallace, A Mcintyre)

The Grit bins adoption scheme initiated by AC was discussed. If you adopt a grit bin you
have to maintain and fill it. The BCC decided not to adopt any grit bins.

Administration grants was discussed and how CC’s could use the money.

We raised the need for improved communication from AC, a view which was supported by
most of the other Formartine area CC’s in attendance. AC Area Manager Amanda Roe
committed to ensure improvements. The problem of Pavement Parking within our settlement
areas was also raised following the recent law changes. No solution/progress was made with
regard to this problem at the meeting. The 2026 FCCF quarterly meeting dates were noted
as 04/02, 13/05, 26/08, 11/11.

11. Attending Nomination for Future External Meetings/Training

Resilience Meeting 6™ January 2026, 6:00pm Balmedie Leisure Centre

A Mclntyre and H Foxen to attend

Formartine Community Council Forum 19th December 2025

A Mclntyre and D Wallace to attend

Formartine Rural Partnership (Haddo House) 15" January 2026 H Foxen to attend

12. New Correspondence & Communications (J Fletcher)

18/11/2025 L Muirhead (AC), Forum Meetings to be online due to weather
19/11/2025 C Young (AC) Formartine Area Committee budget funds

19/11/2025 M Lawrence (Balmedie Resident) speeding issue

20/11/2025 C Farmworth, Commercial festival lighting

20/11/2025 T McNeil (Edward&Gamrie CC) AC funding share D Wallace replied.
24/11/2025 AVA Grants, for letsdonetzero

25/11/2025 LiveFin @Aberdeenshire.gov.uk remittance advice

25/11/2025 C Young (AC) LDP Ideas

26/11/2025 North East CCs Convention 13" December 2025 @Stonehaven Town Hall
26/11/2025 M Lawrence speeding sign

27/11/2025 S Jenkins / A Mclintyre Potterton Shed issue

01/12/2025 S Watt (AC) Delayed buses

01/11/2025 J Stott (AC) Renewing partnership with nature conservation organisations
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01/12/2025 C Young (AC) Agenda for Formartine Area Committee Meeting 9" Dec 2025
03/12/2025 J Stott (AC) Promotion of Whatsapp channel with AC

03/12/2025 C Young (AC) Adopt a Bin amendments

05/12/2025 C Young (AC) Aberdeenshire Community Benefit Strategy, reference group
Invitation ( Is BCC considering joining this group)

08/12/2025 E Phipps (BCC) subscription of Microsoft 365

08/12/2025 A Mclintyre (BCC) Resilience Meeting cancelled

08/12/2025 C Young (AC) Community Event James Hutton Institute 10/12/2025 4-7pm
08/12/2025 L Muirhead (AC) Link to Country Park Meeting

08/12/2025 L Muirhead (AC) Formartine CC Forum Meeting on 19/12/2025

08/12/2025 M Lawrence re Questions on speeding issue

09/12/2025 Nort East Scotland Convention for Community Councils Meeting 13/12/2025
Stonehaven Town Hall.

09/12/2025 M Reid EASE App for disabled persons

09/12/2025 SEPA safe guarding Scotland’s Water (water management issues)
09/12/2025 L Crossan (AC) LDP Meeting 15" January 2026 @02:30 pm Teams meeting
10/12/2025 WECC secretary (David Ritchie) Funding

13. AOB
None

Meeting closed @ 20:58

NB These December 2025 minutes were approved at the 19" January 2026 BCC
Meeting.

The next BCC Meeting will be on Monday 16" February 2026 at 6:30pm F2F at
Balmedie Leisure Centre and Online through MS Teams.

Visitors welcome.

Belhelvie Community Council

Email:belhelviecommunitycouncil@hotmail.com for the Teams Link

Web: www.belhelviecc.orq.uk

Facebook: www.facebook.com/BelhelvieCommunityCouncil

Meetings: belhelviecc.org.uk/meetings.html
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